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PBI World  
(PBI Global  
+ CGs) 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

                  PBI Global (ISEC + Projects) 
 

 
      

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

     
International Secretariat (ISEC)  

(IC + Committees, IOC + WGs, IO) 
 
 

General Assembly (GA) 
Formed of volunteer and staff delegates from PBI Country Groups and PBI Projects, the GA meets every three years and makes key decisions including strategic direction and 

appointment of  International Council members. Next GA will be held in 2021.  
 

International Operations Council (IOC) & 
working groups 

Project Coordinators; 4x Country Group Representatives; Int’l 
Coordinator. Working Groups: Advocacy, Communications, Country 
Group, Volunteer Support, Fundraising, Finance, IT Security 

International Office (IO), Brussels 
Staff provide support & coordination functions 

 
International 
Coordinator  
(5 days per week) 

PBI Projects  
8 x PBI projects (field programmes) 

Colombia  
14 x staff 
41 x vols 

Mexico 
10 x staff 
29 x vols 

PBI 
Country 
Groups 
14x separate 
entities in the 
Americas, 
Europe and 
Australia. 
Responsible 
for volunteer 
recruitment, 
advocacy, 
awareness-
raising and 
fundraising. 

Indonesia  
2 x staff 

Kenya   
5 x staff 
6 x vols 

Nepal  
2 x staff 

Governance 
Director 
(3 days per week) 

Int’l Comms 
Coordinator  
(2 days per week) 
 
 
 
 
 
 
 
 

US Advocacy 
Director 
(2.5 days per week) 

Nicaragua 
2 x staff 
10 x vols 

International Council (IC) & subcommittees 
Up to 13x independent volunteer board members, including a President, Vice-President, Secretary and Treasurer. Committees: Finance and Audit Committee, 

Human Resources Committee, Legal Committee, Emergency Response Committee, Strategy Development Committee, Disputes Resolution Committee 
 

Finance 
Manager  
(2 day per week) 

ISec 
Administrator  
(3 days per week) 

Honduras  
5 x staff 
8 x vols 

Guatemala  
9 x staff 
15 x vols 

Fundraising & 
Grants Manager 
(5 days per week) 
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